
Marketing Fire prevention in Your Community 273—Course covers the skills and techniques midlevel 

managers need to provide leadership and direction for their departments. Content includes an overview 

of significant economic, social, political, and technological influences affecting fire service operations. 

Students will have the opportunity to identify and relate these influences to their personal and profes-

sional situations, and to practice strategies for managing changes resulting from those influences 

Decision Making for Initial Company Operations 457—The course is designed to develop the decision 

making skills needed by Company Officers (COs) to accomplish assigned tactics at structure fires. All 

activities and scenarios used in this course are based on structure fires. As a CO with the real possibility 

of being the first to arrive at an incident, the CO's initial decisions will have an impact throughout the 

entire incident. It is vital that they be able to make good management decisions that have a favorable 

impact on the eventual outcome. In addition to a possible role as the initial Incident Commander (IC), 

the CO may well be assigned a subordinate position within the ICS organization. COs need to have a 

clear understanding of the system, the position they are assigned, and their role in the organization if 

they are to function effectively and help make the system work.  

Managing in a Changing Environment  604—courses geared toward the needs of small communities and 

rural departments. In this course students begin developing a marketing plan for fire prevention using 

resources from the first two courses and those already in place in their communities. Upon completion of 

this course, students will be able to continue developing, refining, and applying a marketing plan that 

will outline target hazard risks, identify significant opponents, and present allies who may be available 

within their community.  

Training Operations in Small Departments 290—course designed to provide students with some basic 

tools and skills to coordinate training in a small fire/emergency medical services (EMS) organization. A 

training function in a smaller department typically may include conducting training drills and coordinat-

ing training with a nearby larger city or State training function.  

 

Classroom sessions only—Turnout gear is not required  

In-State National Fire Academy Weekend 
March 19 & 20, 2011 

Classes start at 8:00 am to 5:00 pm EST both days 

FREE TRAINING OPPROTUNITY! 
Class size is limited (30 seats per class) 

To register for one of these courses go to:  

http://www.indianafiretraining.com/District5  

You will find more course details and register for the 

course.  If you need to cancel, you must do so by March 

11, 2011.  No shows will not be allowed to attend any 

NFA training for a two year period.  Any further      

questions contact Steve Walters, NFA State Coordinator 

at swalters@dhs.in.gov   

REGISTRATION DEADLINE February 15, 2011 

Training located at:  

Emergency Services Education Center  

700 North High School Road 

Indianapolis, Indiana 

Indiana Department of Homeland Security, Indiana Firefighter Training System, and National Fire Academy are 

offering free training courses for firefighters  in Indianapolis, Indiana.  The courses are part of the NFA Direct 

Delivery Courses offered each year from the Nation Fire Academy.   

Still have open seats for most of these 

courses.  Take advantage of this great 

training opportunity.  


